
ARAI Shigeru, Professor, TUFS

Career support for the students
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I’m a business person by nature.
- former General Director of Sony CIS (Moscow)

- former Consultant for Japanese companies to enter the Russian market
- Stayed in Russia for 25 years

Tokyo University of Foreign Studies (TUFS) 
Japan-Russia Student Mobility Program

- nurturing future business personnel -
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Series of Biz Lectures by TUFS Alumni
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Internship in Russia hosted by TUFS Alumni
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TUFS Alumni welcome students (J/R）
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Balance between Generalist and Specialist

Generalist
(Management)

Professional
hired for limited term

Specialist
(Expert in certain area)

Temporary worker

Lifetime 
employment

Shot-term
employment

Corporate
oriented Specialty
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Business Russian for Japanese Expats

Margin vs. Markup
Incoterms

Balance sheet, P&L 
Cash flow

Contracting

HR management

Logistics

Marketing

by Shigeru ARAI



Iceberg model of Competency
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Character
Motivation

Invisible
Not easy to be
monitored  & evaluated

Sense of values, Self-image
Attitude

Skills
Knowledge

Visible, almost visible
Easy to be
monitored & evaluated
and developed



For those who wish to focus on Russia
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Seminar “Job hunting in Japan for foreigners”
during Summer School 2019 @ TUFS
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Lecturer – NAKAMURA Takumi, “Sociarise”



Career path – “ The long and winding road♫ ”
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Doing business
in / with 
Russia 

Doing business
in / with 

Asia

Doing business
in / with 

US

Doing business
in / with 
Japan
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